Mafumeira Sul: Sharing knowledge for project
excellence

Maersk Supply Service case story 112

Careful project planning, detailed risk
management and strong partnership minimises
downtime when the unexpected occurs

Maersk Supply Service has assisted Daewoo Shipbuildingand Marine Engineering
(DSME) at Chevron's Mafumeira Sul project, offshore Angola, since 2015.

Afterinitially assisting with anchor-handling operations, the work scope unexpectedly
expanded to include servicing fouraccommodation barges for approximately 1100 crew.
The work called for close cooperation between the parties and a clear understanding of

clientneeds.
Why Maersk Supply The customer
Service? advantage

> Inarelatively shorttime, a strong
partnership was developed, not just
because of the success of the work
performed, but also because of the
regular meetings ensuring goals and
work procedures were aligned. This
included a detailed tour of the site by
Maersk Supply Service crew, hosted
by DSME.

> Maersk Supply Service'swaork
scope involved project planning
and risk management, witha
greatfocus on safetyinall
aspects of operations.
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